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  SUPPLIERS 
• DEECD                                             
• Staff 
• IT industry 
• Principal & Leadership Group 
 
 
 

 

WSSC Systems View  
I T Team  

INPUTS 
• Staff  
• Funding sources
• Facilities 
• Students 
• Community  
• Parents 
• Other Schools 

PROCESSES 
Logging computer problem
ID Attend – users and mod
SIMS – users and develop
LMS – users and developm
Roll out of new systems   
Trouble shooting (myriad)
Potential Client contact an
Communication                 
Evaluation and Review 
Systems monitoring 
Computer Misuse 

RELATIONSHIP
Principal/leadership team
Pathways teams              
 staff /students/parents/c
 KLAs                             

Lead Indicator
• Client satisfaction stat
• Records of use of app
• Help desk data 
• Record of system faul
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• Students 
• Parents 
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• Other Schools 
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• TAC 
• Industry 
• City Council
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• Community 
• Employers 
• Other schools
 
 
 
OUTPUTS 
• Defined policies, processes and programs  
• Effective use of  ICT in the school 
• Effective systems operating in other school 

clients 
• High functioning ICT system in the school 
• Effective teamwork & communication, 
• High levels of elearning approaches in school 
RESULTS MEASURES 
• Documentation of policies, processes & 

programs 
• ICT usage survey (students/parents/staff) 
• Error survey 
• System availability 
• ICT reliability 
 ICT satisfaction survey 

Take up of innovations and development 

uring WSSC is a world class 
ovider. 

TARGETS 
• Student-computer ratio better than like school 
• Operational ?? 
• Data integrity assessed?? 
• All systems and processes documented  
• Increasing markets for school products and 

services 
• Recognition as leading IT provider 
• All staff using applications confidently and 

effectively 
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